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ABSTBACT: 

An evaluatibrn of the California student Opportunity 
and Access Programv (Cal-SOAP) by t^he Postsecondarf Ed^ucation 
COttmission is presented. The Cal-SOAP is a competitive-gradts program 
designed to encoufage cooperative, in^rinstitutional projects to 
increase the enrollment of lov-income high sch'pol students in 
postsecpndary institutions- and to increase the number Of loW-income ' 
cojamunity college students who. transfer to f our-^year/institutions. 
Questions addressed by the evaluation are as folio vs: whether 
activities are i%plemex;ited as planned, the ^number of students being 
served, ' vheth^. the pro jects are adequately staffed and managed, the 

been made toward achieving the stated 
the program. The following five projects 
that were awarded grants for 1979-80 and 1980-81 are examiaedf 
Central Coast EO'P/S Consortium (Prp ject/HELP, Santa Clara County! ; 
Educational Guidance Center Consortium (East Bay); San Diego county 
Cai-SOAP Consortium (San Diego County); Solano Oniversity and 
Co^m^unity College Education Support Services (S0CCES5f Solano-lolo 
County); and South Coast EOP/S Consortium (Orange County)^ During the 
dievelopmental first year, almost all of the Cal-SOAP project 
activities have been ioplemented as proposed. The^ pilot projects are 
e,xperimen ting with' strategies to reduce duplication in outreach 
efforts, to disseminate information, and to use college students as ^ 
^. peer tutors/counselors with high/school students;. The text of the ^ 
enabling legislation is appen^d. -(SB) 



\de^gree of , progress that has 
\objectives, and the cost of 



*/ Beproductions supplied by EDBS arethe best that ca^ be. made * 
: ^ from the original document. * 
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. ial^ornia Post^ispoadary, 

: * . Education Gbmmiss ion 



^ ^ ^* Resolution 4t81 \ 

, \ ;;/iApp ro V i ng The< Cal if ornia Student. Opportunill^y 
- >>' , arid Acces.s Program: An I i t i a 1 Eva 1 ua t i o n \ 



;i^5^]Effi^^ The California Student Opportunityy^gnd AccWs Progiap. 
y^'-y ^ (Cal-SO^) was established in r!978 t'hrough the passagis of. 
V : , : Assembly Bill 5oV (Chapte'r 113/ Statutes, of ;197i^) aid - v 

WHEREAS, The Postsecondax^^^ducatipn Commiss-ibh ^w^ to* 
, submit an injLtJLii^ev^luation^ €his program to the 

Legislature inCjanuary 1981; now,- theref^ 



RESOlVEDy That the Gomi^issi^bn approves' jthe' s.t^ entitl^ed 
The California i gtudent Opportuiiit:y and Access Program : 
An- Initial Evaluation , aad directs, that it be transmitted 
to the Legis*l|iture. ; ' . , . ' ^ ' 



;A4opted /' ' ' ^.y - . ' ^. ; / ' ^ 

Jamxary 19, 1981 . / ■ » - -l^ . / / 



THE California* STUDENT opportunity and access program: an initial 



EVALUATION 
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The California Student Opportimity and'Axrcess Program (Cal-)SQAP) was 
established in 1978 through the 'passage of ^As^mbly Sill 507* (Chapter 
'^113, 'Statutes of 1978). CalrSOAP is a compe tit ive-^g^nts program 
designed to encourage coopjerative', interinstitutj^onal ^rqject^s to 
increase (1) the enrollment of "low-income hi^h school students ^ 
postsecondary institutions , ' and (2^ the number of low-incoE^e . 
Cjommunity Co ll^ege 'students who transfer to foui;-year institutions!.. 

The Legi^ature prpvi4ed $?50,0Q0 in grant funds for vea'ch of the 
first two year^i of eal-SO|LP, ;,and $267 is requested^?n the Student 
Ai5 Commission, budget for 1981-821.' In addition/^a total of $30,006 
oy^r three^/^ /ears was^^ allpeated to thesStUdenf^Aid Commission for 
prog^m a^inistr^tion^, a total of $27,500 to the ^sts^condary 
Education Compissi^n if program evaluation. Thi^ report ds^the 
initial Commissioi;iicevaluation the Cal-^feOAP project; with the 
final^evaluatidn to"^]^^^ to the Legiis la ture by January 1983. 

The primary pUrpos© of this initial evaluation' by the Postsecpndary 
Education Commission r to provide th^e L^^slature, with an 
indepiende4J: asseis/in^j^t ofi how extensively the legislation has been 
implemented and jbbw^^^^^^ been made toward achieving 

project goals. ^ Tlie basic questions to be addiressed! in' this 
evaluation* are:*: ' ^ — ^ 




Were the activities implemented ag {)lanned? 
How many students are being served? - 
Afe the projects adequately staffed and managed? 
v^fow^ Inuch progres^t has been nfa<ie toward, achieving the stated 

■,objeC$:ives?' . V * " .' ■ ' ■ •■ -.{ /■ 

What is' thevprogram cost?- ; ' . / . 

■ ■ . . ■ . ' ■ • ■ ■ ■.■ ■ ■ ' . ■ * '■ ■ ■. ' ■■ ' ■ /' ' • 

Sinos the projects y.ete initiated in September 1979 ,* and most are v 
sen|i,hg secondary school students on all grade levels, data are not 
yet availablt'C af^ef only Qjie year of operation to asse^s^the impact 
of each project/ The final Postsecondary Education' Commission , 
evaluation," du^; in Januaxy 1983, will provide this summative 
analysis , appraising the /program* s overall impact^ /iand Identifying , 
those pro jectfe-, or project componentsV which have jie'en particularly * 
successful,'/^'/ ■ ' ^ '-/I: '', '. ' ■ ■' : ^ ' 




Th^^^'-g^eri^al objec4:ives ' of the Cal-90AP |>l^ogram, as stated in the 
enabliiig- legislation, (Appendix A) ar-e: ^ ^ . ^ * 



To. establish five interinstitiitiiiial pilot/ projects 
designed, to increase access^ibility of postserondary 
education for low-ijicoine high school /students and /y 
Community College students (upon completion of their 
Community College program) bj^^ 

(a) providing information about postsecondary ^ 
. ^ education opportunities for low-fncrome students; 

' /y . and/or'.;... . . . / ' ' '■ • , 

" . (b) raising the acHiievement levels-; of low-income . . , 

students so as. to expand . the college eligibility^ 

; ■ ' . pool. ■ ■ ■ ■• 

2. To reducfs unnecessary duplication in outreach' efforts . •* v 

3. To utilize "college* students of $imilar income. 

> backgrounds to provide peer counselirijg ai;id tutoring for . ' 
low-incoilie high school students^. • . ^ 

T^e Student Aid Comioission established a fifteen-member a^cWisory • 
^committee for Cal-SOAP, as. required by the Enabling legislauion, ; in 
/the Fall of .1978. Grant 'proposals were solicited from inter- 
ins t'i tut ional Qonsprtiai- in the Spring of 1979.. To be eligible for 
fundling, the projects were expected to incj.ude at least three, 
institutions^ one of which was' to be a.^Commuhity College. The . 
legisfation also required that at least one ^^rp^ect.be , established in 
-a nfral area j and that at least one invoXyje . an independent 
institution. h * * ; ' 

A reader panels composed of Student Aid jCommissipn staff and advisory 
committ^, members , convened in May o$ 1979 to select five projects 
for recommendation to the Student Aid Cbmmissifc. 'The five projects 
and gra6t' awards for 1979-80 and l!5l80-81y afi;^-^^^^ the 
Commission, are the following: V • 

- J 979-80 1980-81 

1. Central Coas^t EOP/S Consortium V" « 

CProject HELP) (Santa Clara 

Couitty) . . $51,000 $41,400 

2. Educational Guidance^Center a 

Consortium (East Say) $5dv;000 $50//)00 

3. * San Diego County Cal-SDAP Consortium > ' \ . 

; „ (San Diego County) ;\ . - $60,000 $71^000 

4. ' 'Solano University and Comno^ity 

College Education Su^porn Services ^' 
; ' (SUCCESS) (Solano-Yolo CoWy) $47,000 .$^3,800 

- ...... .■ ■' . " • . . ■, : . , ^ . : ■ .\2~ - ■ •'■ '-^^ ■ •■' ■ 

5. South Coast EOP/S Consortiiim ' 
(Orange County) ^ * $42(^000 ^$43,800 



During this (dieveropmenta,! first ^rear ^all of the Cal-SOAP 
project activitie,^ have been imi)iement^'d^^^ and definite 

progress has been? made Itow^ardithe; Idng^^^^ of the 

program goals.. (See Table 1 /or sunmiary iMora the five 

projects.)* The pilot projects are e}q>erajnen€ing with strategies to 
reduce unnecessary duplication in oUtreac^ efforts,, to develop 
interinstitutional Information , dissemination models, and to use 
college students as peer tutors and pieer ciJtinselar5s with:>high school 
students'. One of the most exciting developments is the comprehensive 
student information systieun being develope'd by the! Cal-SOAP proj,ect 
in San Diego County.^' ^This interiixstitution^l^nformation system 
facilitates' the targeting of Uigh school studentfi with il^formation 

• appropriate to their , academic ajad career choices, while ''ialso 
rreducing. classroom disruption, providing a more efficient 
recruitment^ focus ^ for the co^lleges'ji^and coordinating . the *ef forts^of 
students, parents, counselors and college- outreach sjtaff. . % 

While the Cal-*SOAP program has been genially successful, there also 
havie beea some failures. As should be expected with tie' initiation 
o^f any pilot prbje|:tj ^sbme attivities have been unsuccessfixl as a 
■result of unanticipated jyroblems. , Moreover;^ some of the weaknesses 
in the initial project activities may be attributed to the delay in 
vfunding allocations from the Student Aid Commission. - It should be 
anticipated, however, *^that each ot; the projects will continue to 
impirove throughout 1980-81 with th<^ aid of a continuing evaiuatijDU 

• and monitoring process. The/C^l-SOAP Advisory Committee re^commended 
in Novembe< 1980, that th^^ Student Aid Commissibn award grants for 
1981-82 through a competitive proposal review process, ^^d' thereby 
solicit proposals from other existing or potentiail interinsti- 

ftiitional consortia, as well as from the five existing ptojects . This 
competitive prqrfess will help i-b ensure that the available, funds afie 
being utilized the most e^f^ctive p'rojetts. 

CENTRAL COAST^EOP/^^^ > 

The availability /ffof - CalrSOAP fim'Sing enabled the existing Central 
Coast EOP/SyCdaso.rtium to establish a project designed, to provide ' 
^motiyatifijoAl / and ac^emic assistance to low-incpme students ; 
attending selectecf high\chools' in SaaJ:a Clara County.; This project^ 
titled the Higher Edu^cation Learning Project (Project HELP), was » 
designed to provide tutoring, learning/ study skills '^lasses , careTer 
exploration workshops, college res ide{itial experiences,* and caoipus 
tours for 'Students , attending Independence High School,^ San Jc^e High 
School afid Peterson High Sch,obl. Tfiese same services were , provided 
to 'Clients ^through^the Youth ^Career Action Program, *a c<)jfmnunity 
agency! working with drop-out students infanta Clara^ Thet project,, 
also intended to provide to Community College students wbrkptioJ>s'^ on 



PftOlECTNAHE 



HEHBER INSTITUTIONS: 
, . . POSTSECONOARY ' . 



■; TABLE I .■■ ■ /; 
THe CALIFORNIA STUDENTJPPORTUNITY AND ACCESS PRGGI^ 

. , i . - f . * • SoJaho University . 

. , . , . ' " : / and Cofliwinlty 

•CentraUoast EOP/S / Educational College Education 

. Consortlun . Guidartce Center * San Olego County .Support Servl pes 

(Troject HEIP) ^ Consortium CaMQAP Consortluni / ( SUCCESS)!' • 



University of Call- , . 

fornla, Santa CruK 
San Jose State Unl- 
. verslty ,. 

.Santa Clara ^Unlver»ity 
Evergreen Valley Com- 

inunity College • < ■ 
San Jose City College 
"Hlaalon College ' ; ^ 



University of Cali- 
fornia,' Berkeley - 
Hills College; ' 
Feral ta'CoU^gieDla- 

...trlct': 

Contra foataijCpUege 



. 1 



University of Ciili- 
^ ^fornla, San D16go ^ 
San t)}^o State Unl- 

verslt)^ 
Point Lona College 
United States Inter- 
national University 
6-Con)nunlty Colleges 
^University of California 
(Systemwlde) . 



University of Cali- 
fornia, Davis 
Sononia State tinl* 
, verslty 
Solano Cottttunlty , 
• College' 



HEHBER JNSTITOTIONSr y 
SECONDARY 



IndependencehHigh 

School 
San Jose High School 
Peterson High School 
Youth Career Action k 

Program ^ 



S^. Elhabetfi^s ^^^^ 

School :^v.^i ; 
Bisliop O'J^i^^i^ 

School V - * 
Sc. Mary's HfgJ^^ii^hpOl 
V Wotre Dane Htgti^.School 
Berkeley Unlfl«| V 

School Dl8t;rict?*. 
. Richmond Unified^ ' .I^; : 

School District 



.San Diego Unified 
School District. 



Vflllejo' Unified 
: School District 
tfalrfield-Suiaua 

. Unified Sthodl 
District ; ^ 

Vacaville Unfiled 
Schdol District 

Winters Joint Uni- 
fied School Dis- 
trict 

Benicld' Unified ^ 
?cho61^Dl8trlct 



iouth Coast EOP/S' 
Consortium 



University of Cali- 
fornia, Irvine 

California State 
University^ Long 
Beach 

Orjange Coast Col- 
lege. I 

Cerritos Cottsnunlty 
College . 



Pioneer High/School 
Estancla Hign School 
Costa Mesa Blgli 
School ' " . 
Artesia Hl^h School 



PRIHARY PROJECT 
GOAL 



SERVICES PROVIDED 



Ralsjs^ the acH^evefient 
level of 'lo»-l^ncotiie 
students through noti- 
vational and .acadenic 
i asaistajice ^ 



Raise the achievement 
• level of fow-incooe 

students through aca- 
'denic support programs 

, such as tutoring 





Develop a cost-ef^ i 
. fective system that 
coordinates and dis- 
seninates infomiation 
to target ^students 
about postaecpndaty 
opportunities ^. 



Tutorirfg an^*learnlng 

^kiii3- : ^ V 

.drfrcaropus li^vlpg ex-^ 
perlencei-;-- . * , 
Career seminars ^ 
Cami^us' loufs^ ^ 
Transfer wbrkshoji 



Tutorial end stody 
kills 

Decmon-naking work- 
shop 

CuituraiSfvents and 
field tri 
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CoRipreliensivG^ student 
^ infomaj^ion systen ' 
Peer and croas^^age 

counseling 
College Infprnation 

<hot-llne 
•. \ 



Raise the achievetnent 
level of low-lncope; 
liigh school stu^nta 
■ throtlgh acadefaic eup^, 
port programs such as 
tutorial assistance 



Raise the achievenent 
level of lov-incone 
high school^ students . 
through acadenlc sup* 
port prograns such aq 
tutorial assistance 



Tutorial and study 

skills 
Campus visitations 
On-cdmpus living ej^- 

perlence * - 



Tutorial and study 
skills, 

Qn-caopus living ex- 
perience 

Conprehehslve ivf or- 
inatlon/guide/ 
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1,1, 



PROJECT NWE- 



Central Coast EOP/S 
* Consortliiiii 
(Project gLP) ' , 



Educational \: 
Guj(iance Center '>* San Diego County 
'Conjortluni Cal-SOAP Consortium 



Solano University 

and ComiMnlty 
College Education; 
Support Services '. 
(SOCCESS) 



lOCAllOH OF AWIN- . Santa Clara County 
ISTRAH^E OFFICES Offlcenft Education 



.Stlles llall-Unl- San Diego Unified \ VacavilU Unified 

yeraity , : . . School District's* { School .District; 

'"CA ) ' Guidance Center . . ! 



South Coast EOP/S 
■ 'Consortiufli , 



Caljfbrnia State Bnl-' 
verslty, Long ffeach 



PROJECT GRANT ' 



$51,000 (1979-8« 
^41.400 (1980-81) 



$50,000. (1979-80). V $60,000 (1979-80) $47,000 (1979-8D) . $A2,000 (f979-80) 
$50,000,(1980-81) $7^/000 (1980-81) $A].80O (1980-81) $A3,800 (1980-81) 



TOTAL PROJEQ ffliOGET $104,750 (budgeted) 
' . ( Including J979-B0' j, ,„ , ' 
• witching fMsh- < ?«.'05 («i<P«"*'i) 



$104,750 (budgeted) ., . $169,626 (b'lidgeted) , $116,609, (budgeted) ' $8f,500 (budgeted) 
$ 67,294 (expeniJed) .< $154,413 (expended) " ,$ 76,878 (expended) $75,336 (expended) 
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problems ;confijoiiting, transfefc students, 'EOP/S orientat^ion sessions, 
career exploration seminars t and peer advising sessions i ' 

\ ^. • ^ . / • ' . ' ■ ■ 

The primary goals and prpject activities., ,as proposed by the 

Consortium in Sep.tbmbet 1979, are shown on the following page. 

During academic year 1979-80, Project iffiUPIiad a staff consisting of 
' a 'project director^. and a secretary. The project director began his 
-work in. September 1979, and resigned six months later. First, the 
Project 's^4dyisory Committee, aod then an interim director, served 
in an acting capacity until the end of the fiscal year. The current 
project' director,' hired in August 1980, has ais major duties, and 
responsibilities the development, supervision,, and coordination, of 
project and school site personnel and activities . ' 

Therer^ere seven basic components to Project -HELP: tutorial support, 

• learning skills classes, career exploration workshops, residential 
\ program,* Comiijunity College transfer workshops, college admission 

test seminars, and campus tours.* However, since the ;prl)ject changed 
administration three, times during the academic, yeai^^ and the final 
report was prepared by an individual , who bedame director after the 
qompletion of all of the yearly activities, complete and consistent 
' records were not kept, making it difficult to determine girecisely how 
. many clients were .served 1^ each of the com^ ' 

During the academic year' 19 7S-80, 140 hi^h school students and 69 
XomBdunity Coilege students were served by the programme In cKiditioifi, 
76 low-income college students worked as. tutors and advisors. The 
criteria used to select the students were (1) low-income, X2) ethnic 
minority, and C3) either a sophomore or junior in high school or a 

• first- *or second-^year student in a Community College. (See Table 2 
for available dat^ concerning ethnicity and sex compos itipn. ) The 
following obseryatiohs can be made about ' the project activities 
during 1979-80if v . 

■. ■ ■ . ■ ^ V . ' ' ^ . ^ , ^ v ' • ' ' . ■ 

- 1. Vhile the . project activity, to provide .tutorial support to 
. high school students served more than 100 clients, it. also 
experienced difficulties because of ^problems in identifying 
and recruiting qualified tutors. In addition, ^ the project 
left Peterson High School in March because of the weak working 
- . i::6j^ationship between project jstaff and the' school's 
adfloiinistrators . . ^ 

■' 2. Learijing skills classes were presented at'^ San , Jose and 
Independence High Schools during the Spring semester, 
j^. , / Howeyer , the similar classies .at Pesterson High' School and the- 

Youth Career Action Program were cancelled after two months 
.. because of low student turnout. 



Goals 



Activities 



T<p r<ise achievement levels .o£ lovlnccHM 
blgti school students * ♦ \ 



Lowincone-higfa school students redeive Indl* 
vldiul tutoring from college students 

Learning and study skills classes are provided 
by Consortium outreach staff 

• Seminar on how to lisprKre scores .on .college 
admissions Mtests are proKfided by College Board . 
staff •• . " 

Stxidents participate .in five-day residential .. 
program at UC Santa Cruz wherein ^an introductory 
college-level core curriculum is ^^rovided 



To ptfdvide information about postsecond- 
ary opportunities to low-income high 
school 'Students 



Toura of each Consortium campus participating in 
HELP project are provided, * \ . ^ 

EOF orientation sessions illre conducted by but-'' 
reach staff. ' , 

Career exploration seminars with representatives-' 
of business and industry are coordinate^ by the 
Santa Clara County Chapter of the National 
Alliance of/Business . . ' , 

Discussions of career opportunitieji are provided 
by faculty , ' . V* 



To assist lov^ income Community: College 
students in transferring to four-year 
colleges 



To iiftilize college students of similar 
income backgrounds to provide peer. ad-, 
visement. and tutoring f^r low-income 
high school students 



Students participate ^in weekend residential • 
program at UC Santa Cruz wherein an introduc- 
tory upper-division core curriculum is pro- 
vided V ■ ' - " • ■ 

^ JCOP' orientation sessions, are conducted ■ ' 

\ ■ Career exploration seminars are provided 

. ' , _ ♦ ' ^ ' ' ' . ■ 

Peer advisement from undergraditate'^and graduate 
residential advisors ^re provided during residen- 
tial jprograms . 



, train^/ 



Lowrincome college students are hired, 

and assigned to tutor high school students 

Loi^incpme college students are* hired, trained 
and employed as peer advisors during residential 
program . . •. * 



To 'increase cooperation between ^ second- 
ary and postsecpndary education coommn- 
ities, and thereby, avoid unnecessary 
duplication in .outreach efforts 



Consortium participants meet periodically to 
discuss the development of .the HELP project 

Consortitni pa^icipants exchange inforjbation 

on college admission procedures, re4turements, 

■ etc. . ■ \ 

« ' ' ' ''•■■''*» 
i ' "-J ' ' . ■ 

Conaortiua participants coordinate outreach ' 
visitations. *and campus" tours to particijpating 
high schools .V ' r 



... . \ • . ■■ . . 

. ■■■^ .-'■> t table'2 . 

"^^^- V PROJECT HELP: ' 

• . ETHNIC COMPOSITION i OF HIGH SCHOOL. 

•/STUDENTS SERVED IN FALL SEMESTER 1979 



EtJhnicity . 


Number 

— :" — ■■ ■ : . ■ 


Pjercent 


Hispanic/Chicaino 


94 ■ '■ 




Black /; . : V 


■ ■ ; is'. ■; ■ 


, 12 


Asian/Pacific Islander 


. •.7..,, ■ ■■ 


,-6. ; ' V 




■ 0..- ■ ; 


' -'■ ■ CO' ■. 


White ' , 




8 ■ \^ 


Other V 






lotai 

*> 


126 V 

■■■■ . <J ■ ■ 


100% . 


• ETHNIC AND 


SEX COMPOSITION OF COLLEGE 


STUDENTS 


SERVED DURING .1979-80 

■ 1 ■ 




• Ethnicity , 

<. . 


.Number . . 


Percent *j 


^ ■• ' ■ 
. W "1 c T> n T / f^l4."i n o 




. 52.0% : 






{9.0 


Asian/Pacific Islander 


.■•i;.-,.- .■■13 ■ . : 


9.0 


America^ . Indiaiv 




0 * 


Wtii-te.-. . 




' 14.5 _ 


^ptner ■ ' ' ''^^ 




5.5 ■■ 


Total ^ V ; 


• ■ . . :. 


■ 100.0% 


Sex 


Number 


Percent 


Male ■ •■■ 




48.0% 


Female ' . ' 




52.0 . •. 


Total 


, 145 


100.0% 




3^^ One career exploration workshop was held at Independence High 
School, while the college admission test semina-rs were net 
/lield. 




4, The Cofflffitmity Cpllege transfer workshops were originally 
scheduled for Octobet and Ndvember 1979. However^ due to the 
late start of the project j/they were pos^tponed to, a single 
dayriong workshop in April 1980, with representatives from 11 
Connnunity Colleges and 4 fourryear institutiJ^is participating 

5. ' , The campus tourS did not joccur. As a replacement ,"*college 

information days were scheduled during which recruiters from 

• the various participating colleges spoke to . the high school 
students arid answfered their questions regarding college, 

' 6. '^he residential programs scheduled to b^in in January 1980/ 
were re^chedulred for April and May due to the, lack of 
doarmitory space available during the Winter quarter at the 
University of California at Santa . CruzJ The residential 
- experience for high school students was designed to consist 
of a campus tour, dormitory residence, writing tutorials, as 
well as workshop? in study skills, math exploration, music, ^ 
V and college entrance requirements.* ^ While 25 students -from 
-one high school did participate, subsequent programs were 
cancelled, after problems arose during the second^res.idential 
session. ^ k one-day residential experience for . Couamunity 
/College transfer students included representatives from the 
State University and the University of California discussing 
, financial aid and admissions requirements for the four-year 

* institutions.. : ^ f 

During academic year 19.79-80, Project HELiP did riot achieve all-of the 
goals it (established for itself. Many of the components of the 
project were not implemented as proposed. The project exp.erienced 
several changes jproject management during the year, which may 
account for the lack of> coritihuity in the delivery of services 1 (The 
projected and actual activities for 1979-1980 are summarized on 
Table 3.) The 4ata are not yet available to assess the impact of, 
those services p^rbvided by the project. 
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-TABLE'S 



PROJECT HELP - CAL-SOAP ACTIVITIES 
PROJECTED AtJlNACTUAL 



Activity , 

■ • 

Low-income high school students 
receive individual tutoring 

A five-day residential program 
at UC San£a Cruz 



Learning and 



"^udy 



skills classes 




Seminffrs on how to iniprove^ scores 
on college admissions. /tests . . 



tour of each Consortium campus 

Career explaratiotf workshops to 
discuss career opportxinities with 
faculty 



Community College students parti- 
cipate in a weekend residential 
program at UC Santa Cru^ wherein 
ah introductory upper-division 
core curriculum i^ provided 



Projected 
200 students 



163 students 



Classes pro- 
vidied at 3 
rhigh schools 
and one com- . 
muhity educa- 
tional agency 

Seminars pro- 
vided at . 3. 
high schools 
and one com- 
munity eduQa- 
tipnal agency. 

Tours of 6 
campuses 

' Workshops ^. 
provided at 
3 high schools 
and one com- 
munity educa- 
tional agency . 

40 students 



V, 



Actual 

140 students 



25 students 



Classes pro- 
vided at 3 
high' schools 
.and 1 commu- 
nity agency 



None 



Tour of 1 
campus 

A workshop^ 
provided at 
one high 
school 



A 1-day 
residential 
program was > 
held, .serving 
37 students v 



EDUCATIONAL GUIDANCE CENTER CONSORTIUM 

■ r. ■ ■ .: ■ ■ 

The Educational Guidance-^ Center was established in 1969 
Search project in Berkeley through funding provided by 
government; The availability ^ofCal-SOAP funds enabled 



'as a 'Talent 
the federal 
the eki sting. 
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■'^ project to expand its informational/motivational sezrvices a^jd to add 
an intefritsive tutorial and persona^ co\inseling component. This 16- 
member Consortium includes representative^ from Stiles Hall- 
University YMCA, >the University of CaMfornia ,at Ber^celey, Mills 
College, four Conununity Coi^eges , Richmond Unified Schbol District, 
and eight high schools. Since the Consortium representatives met 
only once during 1979-80, it is clear ^^hat^^the administrative 

'^■responsibility ' for the project rests, with tfee director of the 
Educational Guidance; Center, the project \pff ices are located in ' 
Berkeley at the StileS Hall-University YMCA. \ 

••V ^ •'♦ ■■• ■ ■ --^ . i \^ ■ \ " ■ ' \ ^ 

The primary, purpose of the E^Iucational" Guidance CenterV' as' a Talent 
Search project, has been the placement of low- incom^ youth into 
post secondary, efducatipn^l institutions. ^The addition '*of the Cal-' 
- ^OAP^ component Inabled the deyelopmgat of a \ tutorial prcgtam ^ 
providing acadeiaic a^ssistance, stu^ skill3^^\ decision-making 
workshops, cultural events, ^nd field trips: The^ primary goal^-and 
jproject activities, as3roposed by the Consortium in September 1979, • 
are shd^' on*the follbw^^page. \ ^ 

The project staff for the -EGC Consortium includes a^roject* coor- 
i dinator, a tutorial coordinator actcl: several college work-^tudy stuV 
dents who work^eitlyir 'as col^^ advisor aides or as tutors. Staff 
memt>ers for the project have wor^ced previously with the Educational , 
Guidance* Center, and during 1979-80;. the staff from both projects : 
worked; together on mqst activities. * , ' 

it is difficult to identify all of the clients serv&d by the Cal-ISOAP 
project, as distinct from those served totally by the\Tal.ent; Searcbe 
project. The college advising component of the CaL-SOAP project ,y'fdr 
example, was an expansion of the existing program. Through funding ; 
provided by the project's, grant, college advising components were 
established at four parophial schools (St. Elizabeth's, Notre* Dame^; 
St. Mary's, and Bi-shop O'Dowd High Schools), seirving 87 students ' 
during 1979-80. In addition, work-study studentis were added to the 
staff at an outreach' office in llast Oakland to proviiie' college ajid 
career aidyxsin^ . to* non-students. A "Saturday College" was 
^ established . to^ provide tutorial -assistance ^for~80 students, during 
1979-80. During the tutorial sessions the student^ received assis- 
tance in math, science,* and English, working either on their'* regular 
school homework or on special assignments .made by tutors. Special 
activities designed to enhance deci^on-making and learning skillis 
were also provided, during the Saturday sessions. Field trifis were 
also provided for the students, with visits to ^three Uniyersity of 
California campuses, St. Mary's College^ Mills*Cpllege, and the Port 
of Oakland. . ■ ■ 

During 1979-^30, the^Educational Guidance- Center Consortium, with . 
funding through CaJf-SOAP and a. federal: Talent Search grant, provided^ 
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Goals 



Activities 



To x&ise aciiieveaent levels of lowihcooe 
highAi^chool students 



^provide infonsstion sbout postsecond* 
\ax^ opjportunities to lotr-lAcome high 
pi students 





Couiise\pr9 identify" Iov«-incoiae high school 
Btudenc^for Ssturdsy program ' 

Saturday|tirograa established to provide 
assert iveness. trainik^, decision'making 
workshops, college- entrance ^am prepar- • 
ation, and tutoring in ma*th^ English and . 
foreign langua|Ms 

■ ' ■ 

Loy*.incoa»e high school stu4ents participate 
in Saturday program ■ 



EGC staff advise Saturday school participants- 
on college admission and financial aid 

Low-ihcoBe Comnunity College .students, advi'se. V 
low-incoo^ students at local parochial high 
schouDls on college admissions and financial 

aid ■ • ■ • 

Campus tours are fxroVibded to high school partic- 
ipants- ' \j V; 

. • ' . . W ■ ■ 
• High school participants receive presentations 
by minority professionals on their educational 
and dnploynent opportunities 

High school participants are^provided tours of 
business ..and induistry 



To assist Ipf^income Community College 
students in transferring to four-year 
colleges 



Low*income. Community College students provide 
peer counseling at respective campuses on * 
transfer opportunities to foiir-year colleges 

"^Workshops are -provided to Community College stu- 
dents on aupport services, study skills, and 
transfer issues ^ * 



Campus tours are provided to Community College 
participant^: * 



To utilise college students of similar ■ 
income backgrounds ..to provide peer 
. advisement and . tutdring for lov-income -44^ 
high school students 



To increase cooperation between and . 
among secondary and^postsecondary. edu* 
cation communities^ a^ thereby,, avoid 
unnecessary duplication in outreach 
efforts ' ( 



Lo«r-income' Coanrunity .College students (Merritt, 
Laney, Alameda, and Contra Costa) )^re hired, 
ytrainedy and assigned to advis^ students at 
local parochial high 2'ch.ools ^ 

Lo%r*inpoffle Comanuiity College students (Merritt, 
Laney,. Alameda, and Contra Costa) are hired, 
trained, and assigned to advise low-income Com- 
munity College students at their respective ' 
campuses 



Xo%r-income four-year 
trained, and assigned 
students attending Sa{.i 



Consortium particip 
discuss development o 



ollege students are hir^d, 
tutor and advise 
day program 



\ 



kts meet periodically to 
Cal-SOAP piroject v 

Consortium participants exchange infprmatiqn 
on college admissions requirements, process 

Consortium participants coordinate outreacli. . ' 
visitations and^ campus tours to participating 
high schools ' 
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^services Co a /total of 3,048 clients. (Th(^ ethnic and sex composi- 
tion of /the program participants dre summard^zed on Tabl^ 4.) The 
Cal-SOAPypViqject apparently achieved, the goals it established for^ 
■itself i,n proltiding services to high^chool' students • (The projected 
ania. actual acjpiviti^ for 1979-80 are summarized on Table 5 . ) The 
project has rpot, thus far, provided sisrvices for the number of 
Community Coilege, students jfiSiginally^envisioned, nor expanded the 
range of co^'^rdinated ii^terse^ental or interinstitutional actiyi-, 
ties. Although all components of the project wete implemented as 
proposjcd, tpe data are not -yet o available to assess the impact of th<? 
[fovided by .the;project/ 

>^ ■ 

TABLE 4 



' EDUGATIONAL GUIDANCE CENTER CONSORTIUM 
PROtSRAM PARTICIPANTS IN THE COLLEGE ADVISING COMPONENT 




Ethnicity '/ 

Asiaa ■ / 
Blark v 
Hispanic - 
Native America^ 
Wh^te : t 



(ETHNICm AND SEX =* 


^19^9-80) • 










- \3,048 


Total . Employed: 








Sex 








Male 




Female 




"Ethnicity 


30 ' ' 


Asian . ' 


. 1.415 


Black 


■ . 457'-- - 


Hispianic " 


• 30 - 


Native American 


•650 . : 

:■. -■ ■, " ■ ... », 


White 


t 









■«1 , 



15 



7 
8 



3 
4 
7 
0 
1 



1^- • 



-13- 

..IS 



TABLE a. ; 



' EDUCATIONAL GUIDANCE CENTER CAL- SOAP CONSORTIUM ACTIVITIES 
\^ 1979-1980 ^ 

^ PROJECTED AND ACTUAL > 



Act1v4ty - * ' 

Establish a Saturday progi^am to 

provide assertiveness xcainiiig, / 
jdecision-making workshpps , college 
entrance exam preparation^ and tutor- 
ing, in math y English , and foreign 
languages 

Campus tours provided to^ high school 
participants^ ^ 



de student^ at local 



Advise low- ihc< 
^^pai^rochiaX high schools* on college 
admissions and financial aid 

Workshops to provide-: iow-incpme 
Community College^students infor- 
mation on ^upport services,, study 
skills y .and transfer issues 



lIw 



income Community College students 
hired, trained, . and assigned to 
advise high School students - % 



Low-income Community College- studfehts 
hired, ^t^dlned, and assigned to\ 

. . advise low-income Community ColLeg^Sv 
students at their respective^ campuses 

Low-income four-year college students 

hired to tutor Saturday school . 
^participants 

V./^Cohiortiiim participants^ meet: periodi- 
;V^^t^ cally to discuss development of the . 
^ V Cal-SOAP project, exchange infor- 
^^ymafeipn, and coordinate outreach 
.V vis f tat and campus tours * 



Projectecf ^ \ 

Serve 75 low- 
income high 
school students 



Visits'^ to 8 Bay 
Area campuses 

Serve 150 *low- 
income stiKlents 
at 4 schools 

^Pi^orkshops to 
serve 100 
students » 



4 Community 
College stu- 
dents hired ^ 



3k students 
hired "Co advi'se 
100 Comaiunity 
College studen^ts 

13 college 
students 

, hire<f / 



Actual ' 

Served 80 
j low-income . 
students 



/ Visited c5 
campuses 

V Se;^ed 87 ^ 
students v 
at 4 schools 

One workshop, 
held serving 
3 Community 
College^ 
students < 

2 Community 
College stu- 
dents and 1, * 
; University 
student hired. 

2 students 
hired to 
advise 55 
students * 

»^ V. 

16 college 
students 
hired V 

One meeting 
held during 
0 . 1979:80; no 
f%«vcoordi,nLation 
of outreach ' 
visitations 
. and campus 
"tours 
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SAN DIEGO COUNTY CAL-SOAP CONSORTIUM 



The San Diego ebnsortrium was established in response to the 
availability of funding through the Caj^SOAP program.- . This 12- 
member Cbnsortiunli includes the San Diego Unified School District 
the Sdn Diego Conimunity College District, and the University of 
Calif orhiaf Systemwide, as well ais nine collegejs in th^ San Diego 
area. This Consortium, more than the other four Cal-SOAP projects , 
V includes active participation by a unified school^ district. \ The 
project ^is administered by an executive" board compose^ of a 
representative from each of the pArticipatinig institutf&ns in the 
CoMortium. The board m^ts on a' monthly basis and establishes 
policy for the administrative staff of the project. The project 
of^igfis. are located in the *San 'Diego Unified SchoQj^ District 
Guidance Center; **JL 

The. three general objectives of thie San Diego Cal-SOAP projept during 
. the initial year of operation were |^ \ ''. ■' " 

: ^: ■ 

1.. To establish and operate a consortium composed o|p secondary 
and postsecondary institutions' which share resources, s 
« information, and personnel in achieving the goal of 
increasing ^.^he ; number and options of low-income and 
^affirmative, ' action students who,.* pursue, postsecondary 
education^ ' ' ' . . ^ * 

■ ■ . '■. ^ ^ :.■ ■ . V --A 

"*'^ - 2». To (develop accost-effective system that coordinates and • 
dissemiaates, information to target Students concerniiJg 
postsecondairy opportunities ; and * . 



To 'increase the preparedness of target students ^^o enter, ,K 
progress and succeed in postsecondary institutions . 

The more^pecicfic gpals and project, activities , as proposed by the 
Consort*^ in September 1979 , . are shown' on the following page. 

JSThe staf^ £or the' San Diego Cal-SOAP project includes a director, an. 
V^dministrativiB assistant, a high school coordinator, a Community 
. 'Cji'llege . coordinator, and seventeen counselor aides. ; With the 
esi^ception of the counselor aides, all staff held full-time positions 
dut^ing the first yeari of Che project. The .counselor aides were 
col|£ege students selected on the. basis of four criteria: attendance 
at ijv Consortium member institution, experience in counseling low- 
incoiiS|: and/or minority students, dependability, and financial need. 
Staf f "graining for the counselor aides '^occurred prior to their 
plaoeihei^t in the high schools arid.iat various^ intervals throughout the 
year. The role of these counselor aides was extremely important, 
given t$e(; primary emphasis this Cal-SOAP project places^ upon 



-15^ 



.20. 



a Project Goals , 

- . n ~~ ■ 

L. To increase postsecon^ry opportunity and 
access for low-inc^^ high a^chool students 
thron^gh an increaseHo^pprdpriate acadeoic 
knowledge and skills . -r 



Activities 



Develop a peer and cross<-age tutoring and 
counseling for high school students ^ 

Develop an^i^service training program^ for 
teachers^ cbuh^lors, and administrator^ to 
assist thea in'^reparing their students f^ 
postsecondary education 

Develop a^ cooBpendiuo of introductory courses 
the ^jKfflber institutions aegpas centrsl for 
success at their institutions (for us^by hi 
school students to Infonn thea of vha^vill b 
required of thea at the different caopuses) 



Develop a seminar series with lectures offered 
to students in the target papulation|w^th the ^ 
seminar reflecting the content^ .and disciplinary 
areas that are most appropriate to the present- 
ing ins^titution. * 

r . . ■ > ■■■■ ■ ■■. . 

Provide a Professional Contacts Program, offer- 
ing students contact with retired and working 
professional persons f . . 




2't Develop a cost-»efficient syH^ that coordi- 
nates and disseminates existing information 
to the target pooulation students concemi|ig 
postsecondary opp^rttUiiti» and requireinents 



S 




Devielop a cooprehjensive student infor^iation 
system (CSIS) ttat will make available to 
the postsecondary. schools complete academic 
records for all seniors and early admit Juniors 
attending .^an* Diego County schoo^ls. All stu- 
dents will l^e given a consultation visit in 
which they will/t^ advised as to their eligi- 
bility for thef^ember institution campuses, 

Establish a collc^ information hot- line for 
students, parents, lihd other interested persons 
to call for pre-recorded inf oraa^oi^ on college 
adffliasion, eligibility requirements, etc. 

Develop a cooperatives tudent referral system 
between member institutions 

Place all available information on San Diego 
County Community Colleges and four-year 
colleges Ijid universities in the guidance^ - 
information system 

£s^biish videotape and <)ther media infor- 
mation systems 



3« To utilize qualified peer tutors to work. tAth 
« classmates and high ..school students in spe- 
cific disciplines 



Individualized peer-tutor programs in read- 
>ingy writing, mathematics, study skills, and 
personal time management at.all miefflber iniitl- 
tutions 



4. To utilize .qualified peer counselors 



Successfol role models from the target popu- 
lation will be hired to spend time at the campus, 
discussing the nature of the^ir *>success within 
the institution and the problems they encoun- 
tered * • ■ . " 



Peer counselors from the colleges .will go to 
high ^schools to olEfer information on the • 
required behaviors to . succeed in postsecondr- 
ary education 
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coiinseiing services as the core of all efforts to inform, motivate, 
and prepare students ior postsecondary education. ^ 

The tacget high scIktoI population. for this project during 1979"-80-'was 
juniors and seniors attending high school in San Diego County who 
participated in the free lunch program at high school (as an 
indicatoi? of low income status) and/or who came from a minority 
racial-ethnic background. Tihe total tTarget high school population 
for the jproject in 1979-80( incluSed 5,577 juniors ando seniors, 
although the primary target population consisted of 2,541 seniors. 
(See Table 6 for the ethnic composition of this target \group. The 
sex. composition was 37 percent male, 63 percent female/) The ^ 
Community College target* population consisted of those students^who 
were partici{)ating in the EOPS prOgraips and any other student with 
demonstrated financial need. The total target Community College 
population in 1979-80 included 1,343 students- (See Table 7 for the 
^thnic composition of this target group.) 

^ • . • ' . 

/unselin^ . was the primary service, provided to students 
pa'rticipating in the program. The counselor ai^es , working in the 
fourteen comprehensive high schools, supported and assisted the 
regular counseling staff by providing one-to-one counseling for ^ 
target seniors, by helping them complete college applications and 
• financiat aicf forms, by discussing* the nature of the college 
experience witi)/ the students, by locating information for^ the 
students on colleges of interest , and by motivating students to 
consider po^tsecondary educational opportunities . - 

Counseling activities emphasized the availability af , and* 
information ^bout, financial aid. Letter^ wigre sent to students ^^nd' 
parents in early January encouraging them to make appointments with 
their counselor or Cal-SOAP counselor aide in order to "learn about 
financial aid opportunities and their relationship 'to postsecpndary 
education* Financial^aid presentations were held at each high^s^chool 
for students and pareni^ with' information ^disseminated by 
representatives from the Consortium ins^titutions . 
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TABLE 6 



ETHNIC-RACIAL DISTRIBUTION OF THE HIGH SCHOOL TARGET POPULATION 
. . :0F THE CAL-SOAP PROJECT, igT^-igSO--* 

V V ^ (n AND 12 GRADE) . 



Ethnic-Racial Background 



Number of 
Students 



Percentage 



American Indian 
Asian/Facif ic Islander 
Bla:ck .. ' 

Filipino 

Hispanic , V 

Indd|Chinese 
White \ . 




TOTAL 



, 3^ 
530 
2,319 
230 
1,933 
■248 
285 
5,^77 



0.6% 
■9 .5 ^ 

41.6 
4.1 

34.7 
4.3 
5.1 
100.0% 



TABLE 7 




ETHNIC-gACIAL DISTRIBUTION OF THE COMMUNITY COLLEGE TARGET 
: BOPULATIQJsTOF THE CAL-SOAP PROJECT, 1979-80 



: Ithnic-' Racial Background 



, 7 . ■' 



Nulnber of 
■Students 



PerGentage . 



American Indian 
Asian/Pacific /Isffander 
NBl'ack .- 
Hispanic 

White ^ 
.Other \\ , 



TOTAL 



4 

121 
247 
554 
365 

. 52 



'1,343, 



0.3% 
9,0 
1'8.4 
41^3 
27.2 
> 3.9 
100.0% 



A major cooperative effort" between the district and colleg^es was a 
♦ Unlver-sity/College Night held at Crawford High School in March 198tf. 
In addition to assisting in the coordination of this activity, the 
Cal-SfOAP project, \ through letters mailed to the students and their 
parents, invited all\^target students to. attend this event, v There 
. wert? approximately 1,200 'students iij. attendancie, ^oyer half of , whom 
. were pro jept students. . The project also assisted three institutions 



plan and implement visits t<^paeir campuiSlss. San Diego Mesa College, 
San Diego State Universit^^Mnd ^e tiniyiersity of California ^ Sah; 
Diego held special ifeverj^^mn which C^l-SOiUP students toured the " 
caorpus aad received\ iii)|i^^tion aboUt the* respective institution. 
Publicity and logistit^MrrangemeQts werj coordinated through the 
■Cal-SOAP Qffice. - ' • '> ' ■ ^ .'' ■ i 




In the Spring, t<^i|^^gh schools requested that the project assist 
their counseling^Jpj^ff s^ by dii^^eminating infbrmation to eleventh . 
grafe^ ta rget ^t^^Mits.. The site counselors, project staffs and 
* counselor aidjG?4^^|«ve.loped site-i^specific plans/Which included^small 
groUp preserjy^^dns regarding admissions Vand financial aid" 
inforniation^|||^sti^ng requiremients for college entry, assistance in - 
regis terini^^^r the ACI|; and. SAT^ tests, and one-to-one counseling on 
relevant^^^^jilege entry requirements . These activities were designed 
to encp^^p^ eleventh graders to b^gin planning foir their senior year 
and t^j^p!fficult choices to be made in' that year. 

TJj^^^^^^ regard to Community College students ^ 

•.^^gfeered on visits to the, campuses from the. four-year Institutions in 
/|^pe Consortiujn. ^^^Fo)r seven weeks, beginning in mid-February, 
y^^joutreach' staff, rfepresentatives from San Diego Statie University,; 
:^||f^Unitedhx§tates International University, and the University of 
California, San Diego spent four hpiirs per week at each Conmaunity 
. College. Hosted Sy the EOPS office at the colleg*^, tffese 
repreisentativeis pt<i^yid'ed one-to-one counseling for EOPS stiidehts on 
matters related tq^ transferring^ to a four-yiaar institution, 
admissions reqiuj^];:^ course requirements., and financial aid 

1 eligibility. Th^^^e^^sentatives from the four-year institutions 
were khpwjfedgeable aboiyt *^the complex process of transferring from 
onb institution to ^OTother. They j?ere . accompanied, in some ' 
instances, by students who served as role-mbdels for the Community 
Colleg^ students as be/she d^ided upon the transferring process*. 

Other important ; componentfs of the San Diego Cal-SOAP project, in 
^ addition to counseling, are (1) the comprehensive student 

info rmat-ion system, (2) the guidance information systemy and (3) the . 
college information hot-lines. The comprehensive student 
iafbrmation system refers to the iiiformatibn on students maintained 
at the project office for access"1)y representatives of poistsecondary 
educational institutions for r^ecruitm<^t purposes. -With the 
academic transcripts ^nd the results "from" a career planning 
invetxtory available for inspection outside the school, upon a waiver 
of confidentiality obtained f rom^ the students' parents j . the system 
• facilitates the identification of students with specific academic 
background and interests while eliminating unnecessary classtoom 
disruption of students. In addition^ it provides the opportunity for 
students with specific interests to receive' information targeted to 
. their career choices. .Finally, this informatibn, located centrally, . 
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provides tiie institutioual. representatjLve with the capability of ^ 
concentrating efforts on target students who are most suited to the 
institution. The student information system was u^ed 

by every Consortium^nstitution to identify and contact students who 
possessed partic}xlar|characteristic^ or career interests of concern 
tO'the institutionT^(Table 8 summarizes, the requt^sts received from 
institutions for information from this system. ) Consortium membiers/ 
report' that the system appeared to have reduced classroom 
disruption, provided a more efficient recruitment focus, and 
consolidated the efforts of students, counselors, and recruiters. 

c TABLE 8' ,: ■ 

UTILIZATION Of THE COMPREHENSIVE STUDENT INFORMATION SYSTEM 

Requesting Institution ^ ^ » Nature of RequesV 



Saa Die goi City College 
San Oiego Mesa College 
San Diego Miraoar College 



Southwestern College 

' United States International University 

^/University of California, Berkeley 
University of California, San Diego' 
University of .California, Irvine 
University of California, Santa Barbara 
University of Califoriiiil^, San Francisco 



Students interested in specific 

vocational fields. ■ .:V^iv^ 
Students interested ^in specif ic . v'^ 

vocational fields . 
Students resl<fing within the Mira 

Mesa service area indicating a. 
. desire to attend two-year postsecondary, 
^ loatitutions; • . 

^ Students interestied in specific ■ 

vocational fields. 
Students interested, in specific ' ^ 

vocational prograas. x . 
Students interested in acting and 
" psychology. 

University of California-eligible students 
University of >.Califomia-eligible students 
Native-American students 
. University of California-Eligible students 
9 Students interested in-, careers in the 
'medical field. . 



The Guidajice Information System (GIS) is an interactive computer, 
operation which prpvides information/on careers and educational 
opportunities to students within the district. With a terminal :in. 
each high school, GIS is a tool which can be used t'o help students . 
focus on the relationship between, education and career choices, 
which is crucial in making realistic ^nd informed decisions.. In the 
Spring of 1980, an in-service workshop was conducted for the^al-SOAP 
counselor aides by district personnel which gave' the aides 
instructions, on the manner in which the system. could be used in their 
work with thosie target students> ^ho were undecided about a career. 

A college infonnation hot-line was established to answer basic 
admissions and financial aid qiiestibns and to pirovide. information on 



ipeoplfi to contact at^the participatiiig pbsts^condary institutions. 
The information hott^ line operatesVtoll-free in San Diego County and. 
contains thirteen/tapejs * in English and Spanish. The set ^of tapes 
includes inforaatiion on federal and" State financial assistance 
programs as wellfas a tfiipe for each '^of the institutions th^ - 
Consortium. I \ ' ' ' . ■ ' * ^ * v . 

The impact -of i^e San Diego Cal-SOAP. project during 1979t80 is ' 
indicated by data in two areas': financial awai^dis and college. • 
applications^acceptances. A major emphasis of the projecjt was the 
proyisioh of assistance to students in learning about financial a jd "7 
opportunities and completing the paperwork necessary to . receive ^ 
awards . Table 9 presents a comparison betweenvl979^ and 1980 in tjtie 
number of* Cal Grant awards, by category, for; seniors vi^^ 
sqhools in San Diego in vhich the Cal-SOAP project was active. ' 

^' ^ ■■ table; 9/^•^ V ■ V:. :/ ■ i'X-^'^ ' • ' , " 

GRANT "AWARDS BY TYPE FOR 1979 AND. 1980 IN THE SAN 'DIEGO . 
- UNIFIED SCHOOL DISTRICT • . 



.. ^ Number* ' • PeV^centa 

jCal Grant Category 1979 1980 ..^'^•^■■\:- Difference 

■ , ■ . -.*.■■■ ^ ■; . • ■ 



CAL GRANT A 


a- 


301 . 


381 


. + 26.6% • 


cAl grant B 




185 V 


249. 


+ 34.6 


CAL GRANT C 




39 


14 . 


4, 64.1 




Total ' 


525 ' 


644' 


. + 22.7% 



^Figures obtained from the California Student Aid Commission 



The number of first-time Cal Grant winners* increased, from 197? to 
1980 by nearly 23 percent in, the San Diego Unified' School District 
(as of jime 1980). Most *i8i^^t ant ly,. there was nearly a 35 percent 
increase in Cal Grant B awards which arei designated/for low-income / 
and/or ethnic mimority students . Thiis in^prmation provides evidence: 
that th^ project has been 'effective in reaching greater ni^ihbers of^ , 
students who are eligible for financial assistance. ^ 
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A - sample of ten percent of the project • $ target seniors , 

completed in July J98d, demonstrated that an unusuaily high 

. proportion. vof these seniors submitted admission applications to 
public ^postsecondary^ institutions in California (over 72 percent) 

#^ and that a substantial proportion of those S4xbmittlng applications 
were accepted and planned -to enroll in a public f our-^ or two-year 
institution. Table 10 indicates substantial differences in the 
acceptance and enrollment patterns between the 1978 San Diego County 
high school seniors and the random sample of the 1980 target seniors. 
These data shouldvbeus^d^ reflect 
actual enrollment ip the varioufiT^i^ents of pdstsecpndary education 
for 1978, while «ie information on the ^projects ' s target students is 
. in response to a- qiiestion about the enrollment plans in the Fall of 

, '1980, for a random -sample of ten percent of the students. 
Nevertheless, these data suggest that the Cal-SOAF project is having 
an impact in improving the postsecondary participatipn rate for low- 
. income and ethnic minority studients in the City of'^SsCn Diego. 
■ * * * ' ■ ■ ■ ■ ■ . " '/ ■ ' ' ■ • ' ■ , • ' 

TABLE 10 : 

COLLEGE ACCEPTANfe. BY. SEGMENT FOR SAN DI^ 
- . COUNTY AND CAL-SOAf^ TARGE^^ A 



1.978 1980 ^ 

Institutional Segment ^ . San 01 ego County / Cal-SOAP Seniors 

5 . EhroMments (r*=21,323)^ Planning to Enroll (N=224) 

- ■•. . . ■-, ■ • ■ . - - ■ . . ■ y " 

pQiversity of Caiffbrnia 

.. California State Uaiversitiei 
and Colleges^ 

' Caif fornia C^fltaanmity. Colleges 

^^pdependent Collej^es 

\Total Public ^ . . • 

Grand Topil ' 

: figures obtained froa the California Postsecondaty 'Education -Coonnissioa's report, 
'*CoIIege«K:oii3if lUtei in California: Fall 1978 Update." 



During academic year 1979-80, the San Diego Cal-SOAP . project was 
sticcfeissful in achieving most of the goals it establis^d for itself - 
^While not all of the components of the program were implemented as 
proposed, the project did achieve important successes in ^ibose 



1,301 


(6. IX) 






: (15. 2X) 


' 1,407 


(6.6X) 




33 


^ (U.7X) 


9,062 


(i2.5X) 




95 


(42. 4X) 


768 


(3.6X) 




23 


(10. 3X) 


11,770 


; (55.2X) 




162 


(72,3X) 


12,538 


; (58. 5X) 




185 


(82.5%) 
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components which were developed. (The projected and actual 
activities for 1979-80 are summarized. on fable 11.) Of particular 
'importance jwas the success, in establishing and. operating a 
-cdnjortium which shares resources and personnel for the purpose of 
; e^^nding educational opportunities i for l^owrincome a^d ethnic 
minor^^ Each of the dllmbjer institutions made financiial 

cpititributions ranging from under $1)000 to over $20,000, while two 
Consortium members assigned fullrtime professional staff members to 
the project. The Consortium had J the responsibility of coordinating 
recruitment visits to local hign schools: and Community Colleges in 
the area. Most i^ortantly, ythe students received counseling 
asilistance and information on all pbstsecondary options from a 
counselor aide who was^ trained by representatives from the 
Consortium institutions, and who has the responsibility of 
recruiting for postsecondary education in general rather than a 
single institution. 



TABLE 11 



SAN DIEGO CAL-SOAP ACTIVITIES 
PROJECTED AND ACTUAL 



Activity 

Develop a comprehensive student infor- 
mation system for all seniors and 
early admit juniors attending San 
Diego County schools - 

•■ ■ ' • " . ' * 

Establish a college information hot- 
line for Students, parents and 
other interested persons to call for 

\^ prerecdrded infoxnoiiation on college 
admission, eligibility requirements, 
■ etC:, ;. " ' 



Projected 

Complete during 
1979t80 



Complete during 
1979-80 



Actual . 

Completed on 
schedule 



Completed on 
schedule 



Place all available information about 
San Diegp County Community Colleges 
and four-year colleges and universi- 
ties in the Guidance information 
System 

Establish. a professional contacts 
program, offering students contact 
with retired and working profes- 
sional persons , ~ 

Peer and cro.ss-age counseling for 
target high school seniors 

Peer and cross-age tutoring for 
target high school students 

Develop a compendium of introductory 
courses the member institutions 
see ais ceiitral for success at their 
institutionis (for use by high school 
students to info'rm them of what will ; 
be required of them at the differeitt' 
campuses) 

Establish and operate a consortium 
composed, of secondary and post- 
secondary institutions which shares, 
resources, information, and personnel 
in achieving Jt^ goal of increasing 
the number , and options of low-income 
and ethnic minority students who 
pursue^ postsecondary education 



Complete during 
1979-80 



Complete during 
' 1979-80 



Complete during 
' 1979-80 

Complete during. 
1979-80 

Cpmplete durjLng 
1979-80 



Completed on 
schedule 



Program not 
developed 



Completed on 
schedule . 

Program not 
developed 

Compendium not 
developed 



Complete during 
1979-80 



Completed on 
schedule 



A) 3 
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SOLANO UNIVERSITY AND COMMUNITY COLIJEGE EDUCATION SUPPORT SERVICES 

(SUCCESS) . , y 

■ ■ ■ ••■ ■ . * _ , « ■ . ' . ;." 

The SUCCESS Consprtium, established in 1979, includes represen- 
tatives from ^kheT University of Califoraia at Davis, Sonoma State 
University, , Solano Community College, Centro Tequitl, Inc. in Dixon, 
and five unified school district offices ia Solano and Yolo Counties. 
The administrative headquarters for the Consortium are in the 
offices of the yacaville Unified School District. This Consortium 
series low-income high school students whose achievement is below 
their potential, diagnoses their educational needs ^ and provides 
tutoring in basic skills and academic course work. The primary, goals 
and project activities, as proposed by the Consortium in Sleptember 
1979, are ^hbwn ph the following page. / . 

The staff^^ipr the SUCCESS Consortium includes a 'prqject coordinator, 
a contact p^TS on at each participating educational institution, and 
secretarial support. During academic year 1979-80 , thfe project 
-coordinator worked dn a half-time schedule. 

The services offered, to low-income high school students included: 
(1) four hours of tutorial services per week, C2) field trips to 
local colleges and univ^sities , and (3) a ^.three-day summer 
residential program at the University of Calif orniafp}avis. The 122 
participants were selected from those applicants who met the income 
eligibility* requirements (a 1978 income of less than $12,500 for af'. 
family of one to four children, $13,000 with five children, andv 
$13,500 with six children). Tutorial centers were established in the 
high school of the participating school districts and 'in the offices 
of the participating community agency in Dixon. Each center opierated 
two days a week, two hours per day for fifteen weeks ^each semester. 
(See Table U2 for the ethnic and sex composition of the students 
served*:);. 

Low- income ComiDunity College students were trained and then employiid 
as tutors for high school students. The Community College stuiiiBnts 
also participated- in the field trips to four-year colleges and workeci^ 
as residential aides in the dormitories dyring the. Summer " 
residential program. In. addition, six upper-division students from 
Sonoma State University and the University of California at Davis 
were hired and trained to supervise the tutors throughout the fifteen 
weeks each semester when the tutorial centers were in operation. 
(See Table 12 for the ethnic and sex composition of the college 
students working, as tutors and/or supervisors.) 



Goals 

To raise achleveaent levels of low 
incdae high school students ' ♦ 



To provide infocnation about postsec- 
ondary opportunities to low-incooe high , 
school students 



Activities. 



Counselors identify loW-incpme high school 
students whose basic skills achievement is 
Below grade level 

•i ' • . . " ' . 

Counselors assess basic skills through local 
testing pvcpgram to diagnose students' educa? . 
tional needs. 

Establish eight tutoring centers*- each to 
'accoonodate high school students, tutors, /ind 
peer supervisors ^ 

Collegjr^students tutor high school students 
in b«^c skills as diagnosed 

Coi: tudents advia« identified high school 
sUiaents about postsecondai^ education options' 

Clbj^ege students arrange and host canpu% tours 
for high school students 

College students and Consortiiua participants 
arrange and host postsecondary opportunities 
awareness programs "^f or students and their 
faailief. ' * 

College students teach students admissions/ 
financial ^id application skills and test- 
taking techniques 



To assist lov^income Cosnunity College 
students in transferring to f oiikr-year 
colleges 



Low-income ConDunity* College students are 
advised about transfer opportunities 



To utilize college students of similar 
income backgroimds to provi'de peer ad- 
visement and tutoring for lov-income V 
students 



To increase cooperation betvea- second- 
ary and postsecondary educatida conmuia- 
i ties, and thereby i avoid unnecessary 
duplication in outreach efforts . 



Low*-incoffle Coasunity College students are 
hired and trained to tutor and advise low- : 
come high school students 

low-income upper-division and graduate students 
are hired fnd trained to supervise tutor /advisors 



Consortium participants meet periodically to 
discuss the development of the SUCCESS project 

CoiAortiuffl participants exchange info rmation- 
on college adfflissioa procedures, requirements, 
etc. ■■ V. . ■ • • 

% ' 

Consortium participants coordinate outreach 
visitations . and campus, tours to participating, 
high schools 



TABLE 12 



SUCQESS CONSORTIUM 
ETHNIC AND SEX COMPOSITION OF STUDENTS SERVED 
• 1979-1980 - ■ 



First Semester 



Second Semester 



High School 
Learners 



^American 




... Indian \^ 


1 


Asian 


6 






Black '.^ 


■ 16 


Chicano 


29 


White 


11 


pth^r 


6 


Totals 


69 



College/ 
University' 
Participants 



0. 

' 0 
6 

13 
1 



High School 
Learners 



0 
6 

20: 

15 
0 



College/ 
V University 
Participanits 



0 
0 
7 
7 
10 
0 



20 



84 



24 



Unduplicated count" for 1979-80: 

High school students ^served: 
Coil^ge/iiniversity participants : 



122 high school learners 
31 college/university participants 
153 total number served . 

58 percent female ; ' 

42 percent male 

52 percent female 
48 percent male 



A three-day Summer residential program was held at the University of 
California at Davis campiis for twelve high school students, with nine 
college students participating as residential advisors. All. of the 
participants in the Summer program were aqtive during the school year 
with the SUCCESS centers* The three-day picogtam included a variety 
of activities designed to increase the awareness and taotiyation of 
the participants for postsecondary education. In addition, each' of 
the college participants . received a two hundred dollar stipend for 
his/her parti<:ipat£bn. The ethnic composition of the participants 
is summarized in Table 13. 
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' - TABLE ,13 

SOpCESS CONSORTIUM ' - 
ETHNIC COMPOSITION OF PARTICIPANTS 
IN SUMMER RESipENTiAL PROGRAM 

American 

Indian Asian . Black Chicano Whitie Other 

■ ,' 

High School (12) 0 . . 3 1 3 4 1. 

..'.College'-- : ■ ' . -'- • , •-- 

(Residential ^ - 

Advisors) (9) 0 0 1 3 4 1 

During academic year 1979-80, the SUCCESS project implemented all of \ 
its proposed activities but did- not serve as many high school and 
Community College students as initially anticipated. The project 
acquired its first full-tij|me director in September 1980 and, as a 
result,, achievement of program, goals may be expected to accelerate 
during^ the 1980-81 academic year. (The projected and actual 
activities for 1979-1980 are summarized in Table 14.) 




TABLE 14f 



SUCCESS CAL-SOAP ACTIVITIES 
PROJECTED AND ACTii^ 



Activity 



Establish tutoring centers in 
high schools in Solano and 
Yolo Cpunties 

Identify and serve low-income 
high school students whose 
basic skills achievements are 
low ^ 

Identify and train low-income 
Commuhity College students - 
to work as tutors for the 
high school students 

Identify and advise low-income 
Community College students * 
about transfer opportunities 

Identify and train . low-income 
upper-divisioq and- graduate 
students to supe^ise the 
. tutors . 

A summer residential program 
to provide motivational 
and awareness opportunities 



Projected 
8 centers 

160 Students 



40 Community 

College 

students 



40] Coiitmunity 
Cj/llege 
students ^ ^ 

16 college 
students 



42 high school 

students'^ 

8 college \ 

students (as 

residential 

advisors) 



Actual 



7 centers 



122 students 



s: 25 Community 

iCqllege 

>TSrt;udents 

.. ■ ■ 

. ■„-'■ 'J- 
25 Community 
College 
students 

6 colleg^ 3 
students," 



12 high school 
students , \ 
9 college 
students (as 
residential 
advr^ors) 



THE SOUTH COAST EOP/S ^CONSORTIUM 

Prior ^Jto the establishment of the C;al^SOAP program, the South Coast 
EOP/S rConsortium was a formal intersegmental effort involving 
representatives of 17 colleges and universities in Los Angeles and 
Orange Counties working together to expand educational opportUEfities 
for low- income, minority istudeifts.., TlJe Consortium has a set of by- 
laws that establishes the name, puruose, objectives ^ membership, 
leadership, and rules of governance af the organization. Selection 
as a Cal-SOAP project gave the existing Consortium an opportunity ^-to 
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develop new activities designed to establish (1) an academic 
tutorial program in which low*income Community College students 
tutor high scl^ool students^in college preparatory work, (2) an "on- 
campus" experience which included campus visitations a"nd a one^yeeW 
residentiaT program, and (3} a comprehensive information guide on 
all posts^scondary opportunities available in the area. The primary 
goals and pirbject activities, as proposed by the Consortium in 
September 1979, are shown on the following page. 

The administrative responsibility for the South Coast Cal-SPAP 
project rests With an eleVea-member policy council appointed by the 
Consortium* The membershi]^ of the policy council^ includes four high 
school representatives^ six college representatives, and the project 
directpr. The staff for the project includes a full-time project 
director, appointed by the Consortium, and a half-time secretary. 
Their activities are supplemented by peer tutors, peer counselors, 
'and secretarial aides at each of the high schools. 

The tutorial component of the South Coast Cal-SOAP project served 
students at four high schbols--Pioneer High School, Artesia High 
School, Estancia High School, and Costa Mesa High Schoql. The 
criteiria used' to select students for the program were: (1) low- 
income status (a general index of $13,000 for a family of four was 
a.dopted as an indicator of Ibw-incbme status), (2) underrepresented / 
ethnic minority (the program focUsed on Chicano students because of-'^ 
their underrepresentatipn in this region) , and (3) evidence of ' 
potential for postsecondary achievement. During the initial year of 
the project,' 121 students received tutoring assistance. Data 
concerning the ethnicity, sex, and gradje-level composition of these 
students are presented in Table 15 . Thf^^ tutor ing program began at 
the four high schools in February, and continued until June. Most of 
' the tutoring sessions occurred during the school "day . between the 
hours of 8:00 a;»r^-:and 4:00 p.m. The tutoring was provided by 
twenty-trWO college^tudents selected from participating Consortium . 
. institutions.' '■^•S'.' . . ^ ''. '"'C- ■ 

mri-, - yy ■ ■ . • ■ ■ ' - . * , 
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'Goals 



"Activities 



' To raise ^dkieve 
inccM high schod 



at levels of lov 
students 



To provide infonution sbout post* 
secondSry opportunities to loif*iiicoaie 
high school studeats 



To sssist lov*inco«e Cooauhity College 
students in transferring to four-year 
colleges 



To utilize college students of siailsr 
incoae hsckgrouads to provide peer 
-adviscflent and tutoring for low«^incose 
high school students f 



To . increase cooperation between and / 
asong siscondscy^ and postsecoitiiary edu* 
cation cooomniiies, and thereby* reduce 
unnecesssry duplicstion in outresch 
efforts . ^ ^ 



laqtleaent s ICey to College** program wherein 
Ibv-ittcose Cooounity College tutors are 
assigned to tutor low-incoae high school stu- 
dents in English, oath, and other academic 
subjects 



Compile* publish, and dessesdjiate s com- 
prehensive guide to the sdmissions require-^ 
ments, specisl services svsilsble, snd 
contact personnel st Southern CaXifomis 
colleges snd universities 

Conduct 6ne-veek. summer residential program 
at UCI to train high school students to 
counsel. their peers on university life 

Conduct a one-week summer residential program 
at UCI for Community College participants 
wherein they are exposed^,i^o university life 
and instruction in colX^'^' 
support services 




Low- income Community Collegir^^m^s hired, 

trained, and sssigned to tut<^c^|^i^£gh^t^c^^^ 

s tudents in scademic sub J ects ' -i^'^ ' ' ^^^^ 

Consortium participsnts meet periodicaXuB^^to r >* 
discuss the development of the CaX-SOAPfprbjfCt! 

Consoiftium participantr exchange infonution on 
college admission procedures, requirements, ^ etc. 

Consortium psrticipsnts/ coordinate vlaitationa 
and campus tours tp participating/high schools 



TABLE 15 



SOUTH COAST CAL-SOAP PROJECT: 
ETHNICITY, GENDEH, AND GRADE LEVEli 
OF HIGH SCHOOL STUDENTS RECEIVING TUTORIAL ASSISTANCE . 

Freshman , Sophomore Junior Senior Total 
M F H F H F M F 



American 
Indian 




0 


0 


0 

♦ ' 


o; 


1) 


0 


p 


0 


Black 


- 12 


■< 1 ■ ■ 


4 


2 


p 


■ ' "2 ' . 




1 


17 


Chi.cano/ 
Latino 


2 


8 


7 


13 


12 • 


12 


15 


81 


White 


0 


Q . 


0 




1 


0 


2 


1 


4 


Asian 




1 


1 


3''; ■ ■■ 


•. 5 


1 


6. 


2 - - 


19 


total 


14 


^ v 


13 


12 , 


19 


15 


25 


19 


121 



It is difficult to assess the imjpact of the tutoriai^omponent after 
one semester of operation. However, the majority of tfee students who 
. received tutorial .support enjoyed aa , increase in thelir grade point ; 
. average during 'the Spring semester , compared with their vork during 
the Fall semester^^ These data are summarized^iU Table 16. 



TABLE 16 



HIGH SCHOOL GRADE POINT AVERAGE 
FOR STUDENTS RECEIVING TUTORIAL SUPf>ORT 
1979-1980 ACADEMIC YEAR * 



9 
10 

ir, 

12 • 



Second 
Semeibter- 



Grade Point 
Difference 




10 
10 
10 
15 



2.50 
2,63 
3.08 
2.45 



2.40 
3.23 
3.25 
3.10 



-.10 
+ .60 
+ .17 
+ .65 



9 
1.0 
11 

12: 



8 
9 
7 
21 



1.33 
2.94 
2.00 
2.33 



2. ,00 
3.72 
2.50 

^'3^33 



+ .67 
+ .78 
+.50 
+1.00 



The information di^s^^mination component of 
vproject involved 'severial activities, iaqiikiiiAg...^^^ study, 
skills and financial aid and a College ^'Infof^^ Youth 
Conference, involving * approximately 400- studeatsy^;'^^^^^^^^^ 
niepres.entat^ California dolleg^s 'p^^ 

• addition, ^the project* director developied a Colieg<e: llnf^ 
Booklet, providing a comprehensive guide to Soiit&e;^fi; C^ 
colleges * The booklet was published by. the. U^iy^trs^^^ 
ItMne in October 1980^ 



The "6^-campus^*;]^e:ip component of :the pfo^,«ct included tours 

of seven cbllegT^ campusi^ in Southern Californ^^^^^ In addition, a 
residential ptogz:am yas provided fp,r ;vthifty* Cai-.SOAP stude 
Californi^a State Uniye^^ Lpng Beach, and for twenty- five Cal- 

SOAP students ;-.4^^ University ^ of VCali^am Irvine. The 

activities at Ibpth prd^iai^s'. /^Involved- academic 

advisement, leazfning skills developme^nty .cai^piis orientation, career 
ejcploration, an<i>^ skills developm^at: .>v^ X 
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During academic year ? 1979^80 v: ' the' South Coast Cal-SOAP project; ; 
imfplemented almost all of the .-activities as planned. The project did; 
iaot, however, serve as many high school and Community College; 
students as initially anticipated. The project was adequately 
staffed and managed, and made pro'feress in achieving the program. , 
'goal's* (The projected and actual activities for 1979-80 are ' 
summarized on Table 17, ) . x '' ' ; ! * 



TA6l:E: 17 



SOUTH COAST CAL-SOAP AGTIVltlES, 
PROJECTED AND: ACTUAL ^ i 



Pfoj-ected 
160 student s\ 



32 (^nununity 
Coll^jge tutoirs 



160 students 



Actual 

app^^jVl6d/ 
Stuoents . ' 



10 Community : 
Collegia tutors 

Ml ■ ^ . 

12 §tudjents ; 
f rojm fdur- 
year msti- 
•tutionsft bis / 
tutors 4 " 

. 55 students 



: / . ActivTty 

Implement atipn of ' tatpria\ 

program to serve ^bw^^^^'m 
" hi^hi school studetfts;^.> '^ V 

Implementatipa of tiitori^al 
program using Community 
College students as tutors 



V 



Summer -^Residential program / 
for high school participants 

Summer residential program 
for Community College par- 
ticipants: ''vv " ^ 

Compile , publish, and idi^emi-' 
|iate a 'compr^h^^ college 
information guide 



FINDINGS AND 'mNCLUSJONSr . 

T|ie;;^<J^lifbrnia\^tudent Oppot^ 
If^'ll^d by the Legislature to provi 
designed to experiment with altfemaf^ 
the accessibility to^^stsecondary 
low-income high school and Commiyair^* 



legislation stated\ that the Cal^OAjf J^^^^^^^^ seek :to achieve 



32 sty|iden^4 • %ot he! 



pub 1 is hi . 
duringS^ci- 
demic^«ei|y 
1979-8air'^^ 



^^i^fS^^fiq^^ estab->; 
iibdingf'^f or pilot 'projects ^ 
strategies for increasing 
fonai opportuhitie^s for 
e {Students • .The enabling 



published^ 
October 1980 
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this objiBCtive by increasing: available; inforn^ 
students on the ^existence of ppstsecondary-J^^^^^^ work 
opportunities and/or by- raising the; achievement :ieyel^^ Xow-income 
students s6'.: as to increase * the • number f^^^^ ji 
po s t s e cbndar^ Pt>P^ rtimi ties /a t^f bur^y^^ f ins^jiitutioiis . This " enab'l ifag 
legislation^ fiirthe'r'; stated :t operated 
interinstitutibnally, invoivi one Commiiiiifey College and 

two other educational, ageacijp'sv^ Af ter the first year^of operation by 
the five pilot prpjects selected by the Student Aid t Commission, the 
following generalizations can be made: , 4 * ' . 

L 1. The . basic conponerits of the Cal-SOAt^-program have been 

implemented by eatch of thife five projects/ and the services, * 
*> . V; originally^ prbposed are being provided to the designated > 
y .i''^,. clients. 1ii?hile the\projects were delayed in starting because 
V; ; of the delay iit transferring funds -from the. 'Student Aid Com-; 

project office, ieach. project ; Was ^isi^'^i 
. ; ".operatibfl % . ^ / ' " ^ . . - , : 

'2. The five; ;|) rejects should be viewecl as alternatiye,' pilot ^. 
approach/es in the effort* to increase the participation of 
low-income students in postsecondary -educationyr^' It is too 
earlyj after- cmi^^ year of opisratioh, ; to*' evaluate the 

impact bi£Vpacli'proj^ct and determine the relative success -of 
e^ch model. Pribr t January 1^3, howeyet'i the Commission 
should be abiite^;tp^^i^^^ eiach . model 

. J* and ident'if^^^^ factors • causing; the success' or 

failure of ^e^chV' ' - "^^ -s^v . ^ 



3. One of tfie; g 6f the Cal-SpAP .prbgran\;, is^tb; establish or 
expand intiffrinstitutionkl efforts iji-^ex?yingS-^^^ 

* students. This goal has been partially aehi'^ye^^ 
and apparently effective, consor^ial effbtts' JhWye 
established (the "San Diego CouAty Consortium and the SUC^^ 
Consortium) .^nd one previously established Cbnsbrti;uiq';^^^^^^^ 
be^ii expanded*j.Cthe South Coast EOP/S C<)nsortium>. White^ 
\ dal-SOAP project an Santa Clara* County (the Cientrai;,: G6^^ 
JSOP/S -Consoi^tium) functioned as an interinstitutionar 
i^'it . e^ several management/problems during^ the yeai:.. 

$h*e Educatib.nal ^uidance^ Center was effective in impljpmenting 
mdst of the components: p^^^^ the project, 'but it was not an 
interinstitutional effp^rt'.'.- as required in the .enabling 

- legislatibn. ^^y.^-^^'-' . - ' . \ . ^ 

4. A second goq^$*'of the yCiailr SOAP program is -ito reduce duplication 
of institutional outsreach efforts . The San D^ego County 
project has specifically ^ddresse^. this ] goal and has 
demonstrated success in this area. Recruitment efforts by, 

* * the postsecondary institutions directed tpward high, school. ' 
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seiliors in the County are now coordinated through the Cal- 
^OP^ office in the San Diego Unified School District. , 

The /prirtary emphasis of each Cal-SOAP project is the pro- 
vision of services to hijgh school students. Whilei: some of the 
projects haVe utilized Community College students as tutors 
in the high school, none of the projects has systematically 
addressed the issue; of assisting a large number of low-income 
Community College students, upon cpn]i)letion of their/ 
CoflHOunity College programs, to transfer to four-year 
institutions. Wherever possible, the projects should iseek to 
expand the services provided to Ipw-income Community College 
students. . . ^-^ ^ ■ . 

Tho^e projects seeking to raise/the achievement levels of 
iow-indome s.tuients through ; thp' use 6f peer tutors 
'experienced probleiQS id identifying and training a. sufficient 
number of tutors as ne^ided in the projiect. This problem may 
initially have been the result of the late starting date^ 
caused by the delay in distributinjg the funds to the projects. 

The more successful projects share some io^ortant program 
components which seem^ related to project success : \ 

a . Full-time ^ coiisri^tent p roga^m [ management throughout the 
year . The more success fu3b??.proje^ts had a full-time 
^coordinator wbcr wdijked throU^ the 12 months. 

b. location 6f the projjfei^'t in a secondary school district 
office rather than ii a postsecondary institution, 

i^i. causing the project to be viewed more as a neutral *agent 
than as a representative of a single college or 
university. " ' ' 

c. Strong, -yr^^^ the project frbm secondary* 
school officials. In the Sian Diego County Consortium, 

X* for example, the- assistant superintendent explicitly 
stated bis support for the Cal-SOAP project and directed 
that all postsecondary institutions work- through this 
project as the means of* providinig college information to 
high school seniors. In addition, a district employee 
was a$sl^ned tdVthe project (with the district 
# contributing part' of her salary^ to facilitate the work 
, of the Conj^rtium with the secondary school counselors 
;:'^iadd other staff. Since this individual had the trust of 
^/most high Vcliool counselors, to with them for 

several years, the Cal-SOAP project was spared the time 
. normally spent in establishihg a positive working 
relationship with the secondary school staff. 



d. Use of peefs as tutors and/or advisors. The available 
\ . .datar indicated that the role model concept works in these; 

proje<its> '■ ^ :'■ /■ - 

8. The. enablinjg legislation calls for each project to match 
funding' provided ^by the Student Aid Commission with equal 
dollar support frofflv institutional » funds.. Each project has 
met this requirementV^^^^^ the'positive 
; effect of promoting iiiaftitutibnal commitment to the goals of 
,r. _.,.;the project.- •■ '^ 

.■ • ' • ■ ■ - ^ ■ ■ • . . . . ■■ 

• .' ;"9^'V Aid Gojjmission was allocated a total of $30,000 to 

administer the Cal^SOAP program. . 

* a. . The Commission, implemented the program consistent with 
its responsibilities under the law. * However/ the 
mec|iaaism for dispensation of, funding to pro^Jects, using 
: ' the University "of ;^Califomia as fiscal agent and 

involving the Department of Genera ly Services, edgendered 
; bureaucratic deiays in the actual 'x^j!?^^ipt of funds in the 

first ye^r and this year -.^ The Student Aid Coimnission . 
should sec^i; an Agreement with General Services fchat will 
, permit the ^timely provision of resources to the Cal- SOAP 
' := ";^^-. projects or explore . alternative mechanisms for fiscal . 
V- administration. , ' • 

b. The need, to use a;tjemporary consultant as Director of the 
Cal^SQAP program appsirently caused some uncertainty, on 
the part of project directors as to the continuity o^ 
■ '■'0<y, .project oversight. The Student Aid Commission should' 
: -J-^-'^i/ '- ':'kssux& agency commitment to continuity in the direction 
^^•^^ ^pf the program. • ' 

6 . - The Student Aid Commission should; 'use a repo^r^^ 

consistent both with their :vneed,s for ongping 
administrative review of ' the r]pM the 
year and with the ^^JPastsejconct&ry^^^^^^ Commission's 
needs for final GLvklu^t^on of the 'projects. > 

. . "V-^?" ■ ' ■ * . . ■ - . 

}; d/ During the comirijgAyfeat, the staffs of the. twp Commissions 

should explore the possibilities of coordination between 

the GalrSOAP program and the federal ptc^tams specified 

in the law. . . ' • 

^ ;.. ■ ■ ■ . ■ r ' ; / ' .\ 

The Cal-SOAP program had a successful year during 1979-80. Each of 
.t|ie projects sought to establish new working relationship's among 

secondary ajid postsecpndary institutions and, as can be expected in 
j:all experimental programs, there were some failures. However, these 

failures i^ere more than matched by several imp'ortant successes. In 



addition, there is reason to. expect that each project will improve 
during the next two years* Prior to January 1, 1983, the 
. • Pdstsecondary Education Commission will <:omplete a summative evalua- 
. tibn of the Cal-SOAP program.and identify those program components 
v ' whd^ch have been most successful. : 
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. . APPENDIX & : 

■ Assembly Bill No. 507 . . 

CHAPTER 113 

An act rebtmg to pqsts€k»ndary education/and 
priation therefor. \ ^ 

. ' . > [Approved by Ggv^or April 26, 1978. Filed with 

..Secretaryof State April 26, ISra.] ' 

LECISLATXV'E COUNSEL'S DIGEST^ 
£ AB 307, Fazio. Postsecondary education. 

Existing law creates the Student Aid Commission which adminis- 
ters the program of scholarships provided by the state, ^ 

This bUI would require the commission to establish a ^^^^ 
project grant advisory co'mmittee of specified composition^^ to 
apportion fimds for the support of pilot projects, meetm 
criteriia, and designed to increase th^ accessibility of postsecohdaiy 
educational opportimities to low-income high school studentis and^^ 
assist low-income commumty coUege students, upon complete 
commuxiity coUegjB, to traiisfer to foiir-year ixistitutio^ ^ 
It would also appropriate 3307,300 for the purposes of this act, as 
. .specified, ; ■ ,.■ 
. Appropriation: yes. ; ' 

ne people of the State of ^^C^^ 

SECnpN 1 The Legislatuirie fi^ 

(a) Few disadvantaged .commuxiity coUege^students transfer to : 
foully ear coDeges. A dfaproportionately low rt 

high school /^aduates are eligible to . enter the University of 
Califbniia and tfee State University and Colleges, 

(b) I-ack of information about postsecondary opportunities and 
low achievement levels are primary barriers to college for 
low-income students. / 

(c) While educational oppoiiumty programs provide finanqj^^ 
fllld support services for low-^ 

J^ditional experimental efforts must be mounted to ^provide 
information about postsepohdary 'education for, and to increase 
achieivement levds of, low4ncome high school and community 
college students^ * 

(d) Additional finanqgl aid is needed for Ibw-income college 
students. Stipends for college students of similar low-income' 
backgrotih^s to« provide informational and ; tutorial help for 
low-income high school students is a cost-effective ftiethod of 
increasing access atfd' of providing student financial aid. 

(e) Additional efforts to increase coUege access for low-incom 
students should take the form of interinstitutional programs 



96 40 



o 

ERIC 



Ch. U3 —2— ■■ 

organized regionally to reduce duplication of insti tutional €f£brts and 
student concision* > ^ 

SEC Z The Student Aid Commissibn shaU apportion funds for 
the suppiprt of planning grants and pilot projects designed to increase 
the acct^Giility of postsecondary educational opportiinities to 
Iqw-income high school students and assist low-income conununity 
college students, upon completion of their community^ college 
progransis, to trauf^r to fotxr-year institutionseSuch projects shall 
primarily (1) increase avaiUable information for low-in 
on the existence of postsecondary schooling and work opportunities, 
and (2) raise the achievemeht levels of low-income< students so as to 
inere^ the number of low-income high school graduates and 
community college students eligible to pursue postsecondary 
learning opporttmities. Projects supported by the coixutidssion shall 
also meet thie following criteria: : o 

(a) Each project shall be proposed and operated 
intehnstitutionally, involving at least one community college and 
two of the following educational agencies: school districts, regional 
occupational centers and prograzn?. nonprofit educational, 
counseling, or community agencies, eligible proprietary schools, the- 
University of California, independent colleges and universities^, or 
the State University and Colleges. The comxnission, in awarding 
project grants, shall give priority to proposals developed by more 
than two eligiblie agencies. At least one pilot project shaU be located 
in a rural area, ^t least one pilot project shall include a private 

(b) Prior to receiving a pilot project grant, each consortium shall 
cbiiduct a planning process^ and submit a comprehensive project 
proposal to include, but not limited to, the foUbwing information: ( 1 ) 

: the agencies participating in the pilot project, (2) the students to be 
served by the project, ,(3) the ways in which the project will reduce 
duplication and related; costs, (4) the methods for assessing the 
project's impact, and (5) the alternative means for long-tenn 
support of the project V 

(c) At least 20 percent of each project grant shall be allocated for^ 
stipends to:peer advisers and tutors who (1) work with low-income 
high school and community college students, (2)/are cinrently 
enrolled in a college or other postsecondaxy^ school as an 
undergraduate or graduate student, and (3) have demonstrated 
financial need for the stipend. ' 

(d> The activities of each project should enhance the activities of 
eziirting educational opportunity progran:^ : 

The Student Aid Commission may develop additional regulations 
regardixig the award of project grants. y 

As used in this act ''eligible proprietary schooIs'SjDall include 
proprietary schools accredited by a national, state, or regioxial 
accrediting assodatLon recognized by: the United States Office of 
Education. . ^ 
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